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VIKINGS ASSISTANCE TEAM (V.A.T.)
at Anderson Middle School

Berkley Public Schools, Michigan
(updated 9/25/07)
MISSION STATEMENT:

· Anderson Middle School (Vikings) staff believes that we are responsible for making a difference for all children.  We will support one another by using collaborative problem solving strategies to address the needs of all students and staff.  

THE VIKINGS ASSISTANCE TEAM:

· The Vikings Assistance Team (VAT) members work together as effective problem-solvers.  By using the VAT model, members learn how to uncover underlying reasons that a student might be experiencing academic or behavioral difficulties.  This will allow teams to assemble practical, classroom-friendly interventions to address those student problems.  Any teacher in the school can refer a student to the VAT.

· The Vikings Assistance Team’s focus is to create strategies to help children to be more successful in the general-education classroom.

· Classroom teachers are central and highly valued members of the Vikings Assistance Team.

· The VAT model promotes a collegial atmosphere in which staff works together to solve student problems.

·  The VAT model supports research-based intervention ideas to promote student success.

WHEN TO ACCESS V.A.T.:

· When a student is not meeting developmental, academic, behavioral, and/or social expectations.

· When the teacher has exhausted their strategies and the student is still not progressing.

ROLES OF THE V.A.T. MEMBERS:

	Facilitator
	Runs the meeting using the 30-minute problem solving meeting format & keeps participants on-task.

	Recorder
	Takes notes on the meeting procedure using the ABC format to create a detailed, written intervention plan.  Types up the plan and distributes to all meeting participants.

	Time-Keeper
	      Tracks time during the meeting to ensure that the team members are following the time 

      guidelines of the 30-minute problem solving meeting format.

	Case Manager
	Assists the referring teacher in collecting information about the student prior to the VAT meeting and may also support the teacher in starting the intervention plan.

	Coordinator

	      Takes care of logistical issues such as distributing forms, scheduling meetings, & 
      maintaining a meeting calendar.


2007-2008 Vikings Assistance Team (VAT)

INFORMATION

MEMBERS:
	ROLE
	WHO
	RESPONSIBILITIES

	Vikings Assistance Team Members
	Any Vikings staff member
	May refer a child to the VAT team or may attend & assist during a VAT meeting of a colleague’s student.

	VAT Coordinator
	Vince Gigliotti
	Distributes initial documentation form, assigns case managers, schedules VAT meetings & assigns roles during the VAT meeting.

	VAT Case Manager
	One of the following:

General ed. teachers

Liz Siegel

Cheryl Somers

SLP

Mark Houghton

Jen Hiltunen

Nancy McChesney

Jane Hudson

Other
	Assists the referring teacher in collecting information about the student prior to the second VAT meeting and may also support the teacher in starting the intervention plan.

	Facilitator
	Assigned during the VAT meeting
	Runs the meeting using the 30-minute problem solving meeting format & keeps participants on-task.

	Recorder
	Assigned during the VAT meeting
	Takes notes on the meeting procedure using the ABC format to create a detailed, written intervention plan.  Types up the plan and distributes to all meeting participants.

	Time-Keeper
	Assigned during the VAT meeting
	Tracks time during the meeting to ensure that the team members are following the time guidelines of the 30-minute problem solving meeting format.


ORIGIN OF THE V.A.T. MODEL:

The V.A.T. was developed after the model used by the Beverly Assistance Team at Beverly Elementary School in the Birmingham Public Schools, Michigan.  Their work on the model began in August of 2004, and the V.A.T. model is adapted from the Beverly model as of Winter 2007.  The Vikings Assistance Team credits and thanks the Beverly Assistance Team for these excellent tools.  The Beverly Assistance Team used the following programs as resources when they developed their model:  Clarkston Public Schools and Syracuse (NY) Schools School-Based Intervention Team Project.

REFERRING A STUDENT:

Step 1:
The teacher has difficulty with a student and begins to consider the specific aspects of the problem and possible interventions.  Teacher completes Form A, which documents student background information, concerns, and interventions tried until that point.  Form A is located in the downstairs teacher workroom, and will also be emailed to teachers.

Step 2:

Turn in Form A to the VAT coordinator (Vince Gigliotti) by Friday morning in order to attend 

the following Monday morning VAT meeting if space permits.  Meetings are held on Monday mornings from 8:30-9:30.  
Step 3:
Teacher attends the VAT meeting and any additional follow up questions about Form A are discussed.  During the VAT meeting, the core problem is identified and a case manager is assigned to the case.  Preliminary intervention ideas may also be discussed, but the primary task of the first two weeks is for the teacher to collect data on the target behaviors, using data collection forms that the team selects or develops.  The purpose is to establish a baseline to which we can compare any changes or lack of changes after interventions are implemented.  Teacher starts completing Form B.
Step 4:
After two weeks of data collection, the teacher returns with the data collection and Form B information to the VAT meeting and the team brainstorms strategies for implementation.  The teacher implements the strategies/interventions for approximately 4 weeks.  The case manager will check-in periodically during the 4-week intervention phase.  If the interventions are successful, return the VAT file, including all progress monitoring and other forms, to the case manager.  The process ends.  If the interventions have been tried for a minimum of 4 weeks and are unsuccessful, teacher will attend next VAT meeting.

Step 5:
The case manager contacts the coordinator and the case is scheduled for the next VAT meeting.  Attend the VAT meeting.  Implement & document additional strategies for a minimum of 4 weeks.  Contact case manager if concerns/questions arise.  A VAT follow-up meeting will be scheduled at the conclusion of the second 4-week period.

Step 6:
Attend the VAT follow-up meeting.  If the interventions are effective, the case is closed.  Return the entire file to the coordinator.  If the interventions are not working, return to the VAT Team for more strategies.  If the data-based interventions indicate no growth or progress, a special education evaluation may occur.

STEPS OF A 30-MINUTE V.A.T. PROBLEM SOLVING MEETING:

	STEPS
	MINUTES

	1. Review history/define problem
	5 minutes

	2. List specific goals and objectives for the student         (Problem is stated as a goal or objective)
	3 minutes

	3. Brainstorm alternative suggestions.  Ideas are    initiated for clarification.     

*****ALL IDEAS ARE GOOD IDEAS*****
	10 minutes

	4. Teacher selects strategies
	2 minutes

	5. Write intervention plan
	8 minutes

	6. Plan a follow-up meeting in 4-weeks
	2 minutes

	Total: 30 Minutes









FORM A

VIKINGS ASSISTANCE TEAM (V.A.T.)

CONFIDENTIAL

Please answer the following questions and turn this form into the VAT Coordinator (Vince Gigliotti)

I.  General Information:

Teacher:_________________________________

Grade:________
Date:________

Student Name:
____________________________

Date of Birth:_____________

Dominant Language:_________________________

Initial Parent Contact Made (date):_____________

Reason for Referral (Primary Concern):

_______Academic
_______Behavioral
_______Emotional
_______Speech and/or Language _______Medical
_______Social/Peer related
Description of Problem: (A concise description of the problem, including specific examples)
Identify one or two specific problems that interfere with student’s performance in the classroom.  Add additional pages if you need more room.

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

Problem Identification Information: Interventions Attempted: Please describe specific attempts that you or others have made this year to meet this student’s academic, behavior, social, and/or emotional needs:

	Intervention
	Dates Began-Ended (Approximate)
	Person(s) 

Responsible
	Outcome
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When have you observed the problem occurring the most?__________________________________________

_____________________________________________________________________________________

Are there settings or situations in which the problem is less severe or minimized?  If so, when?

 ________________________________________________________________________________________

_________________________________________________________________________________________

Any other pertinent information:____________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

----------------------------------------------------------------------------------------

(This section will be filled out by the V.A.T.)    * indicates an “as needed” basis

	Action to be taken:
	Team members involved in this referral
	Case Manager Assigned:
	Outcome:

	_________________ 
(child name)

To be staffed by V.A.T. on:
Date:_____________

Time:_____________


	_____ Vince Gigliotti
_____ Jim Cowdrey
_____ Liz Siegel
_____ Cheryl Somers
_____ SLP
_____ Mark Houghton
_____ Jen Hiltunen
_____ Nancy McChesney
_____ Jane Hudson
_____ Learning Specialist?
_____ ESL*?
_____ OT/PT*?
_____ Gen. Ed. Teacher(s)
_____ ?
	Case Manager Assigned will be:


The case manager is responsible for:

-Being the contact person

-Assisting teacher with completing FORM B

-Disseminating forms to teacher, parents, staff

-Bring CA60 file to staffings 

	Describe Outcome of this VAT Referral:




FORM B

VIKINGS ASSISTANCE TEAM (V.A.T.)

INTERVENTION PLAN

STUDENT:______________________________

GRADE:_________

TEACHER:______________________________

DATE:__________

Cumulative Record Review:  (Please check yes or no.  If yes is checked, please explain)

	
	Yes
	No
	
	Yes
	No

	Previous Retention
	
	
	Vision Problems
	
	

	Outside Evaluation
	
	
	Hearing Problems
	
	

	Previous Special Ed. Support
	
	
	Other Physical Handicaps
	
	

	Private support (therapy, tutor)
	
	
	Diagnosed Medical Condition
	
	

	Reading support or recovery help
	
	
	Medication
	
	

	Has worked with school counselor
	
	
	Tardy/Absence Problem
	
	

	ESL Support
	
	
	Frequent moves/numerous schools
	
	


Explain/Comments:______________________________________________________________

Instructional Information:
What makes this student difficult to teach?  List any academic, social, emotional, or medical factors that seem to negatively affect the student’s progress.  (If the problem is primarily behavioral, how often does the problem occur, how intense is it, and for how long does the problem last?  If the problem is primarily academic, what specific deficits does the student have in particular academic skills or competencies?)

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

How do this student’s academic skills compare to those of ‘average’ children in your classroom?  

(e.g., How does the student compare to peers in reading, math, writing, behavior, etc.?):

_____________________________________________________________________________________

_____________________________________________________________________________________

List any other general information about the student’s academic levels or abilities (e.g., test results) that may shed light on your referral concern:

_____________________________________________________________________________________

_____________________________________________________________________________________

What are several strengths, talents, or specific interests of this student?

1. __________________________________________________________________________

2.__________________________________________________________________________

	DATES
	INTERVENTION
	OUTCOME

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


***Bring this completed form and work samples, behavior plans, and other relevant documentation
ADDITIONAL DOCUMENTATION FORMS
FOLLOWING ARE SEVERAL GUIDELINES AND DOCUMENTATION AND PROBLEM-SOLVING FORMS THAT THE TEAM MAY CHOOSE TO USE:

1) Essential Steps for the Case Manager.

2) VAT Problem Solving Meeting—Facilitator’s Quick Guide

3) Initial VAT Problem Solving Meeting—Minutes Form

4) Follow Up VAT Problem Solving Meeting—Minutes Form
ESSENTIAL STEPS FOR THE CASE MANAGER

Student:____________________________

Grade:____________________

Teacher(s):____________________________
Coordinator/Date Assigned: __________________

Prior to 1st VAT Meeting:
· Review VAT Form A to make sure that the teacher has provided all of the necessary information. 

Date: _____________

After 1st VAT Meeting:
· Help teacher decide what data collection forms to use.  Date:___________

· Check-in with teacher to determine whether the data collection process is going well, if teacher wants consultation regarding completing the data collection forms or Form B, and if he/she is in need of additional resources.  Record contacts made with teacher:_________________________________________________
After 2nd VAT Meeting:
· Set the four week time line:  Date begin:_____________ Follow-up date (4 weeks):____________
· Two or three days after the initial meeting, meet with the teacher to determine the following: 

· Whether the teacher has begun implementing the intervention and if not, why.

· Whether the teacher has any questions regarding the intervention procedures.

· Whether the teacher needs additional resources to implement the interventions.

· Throughout the 4 week period, check-in with teacher to determine whether the intervention is being implemented, teacher is documenting interventions on Form B, teacher is using the data collection forms, and if he/she is in need of additional resources.  Record contacts made with teacher:____________________________________________________________________________

· Meet with teacher after 4 weeks.   Determine plan of action (check POA):

· Interventions are working.  Let’s not change anything. Keep monitoring.

· Interventions are successful and monitoring is not needed at this time.  Process ends.  Turn file into coordinator.

· Interventions were tried for a minimum of 4 weeks, but have been unsuccessful.  More assistance is needed.  A VAT meeting needs to be scheduled.  Contact coordinator.

After 3rd VAT Meeting:

· Set the four week time line:  Date begin:_____________ Follow-up date (4 weeks):____________
· Two or three days after the initial meeting, meet with the teacher to determine the following: 

· Whether the teacher has begun implementing the intervention and if not, why.

· Whether the teacher has any questions regarding the intervention procedures.

· Whether the teacher needs additional resources to implement the interventions.

· Throughout the 4 week period, check-in with teacher to determine whether the intervention is being implemented, teacher is documenting interventions on Form B, teacher is using the data collection forms, and if he/she is in need of additional resources.  Contacts made with teacher:____________________________________________________________________________

· Meet with teacher after 4 weeks.   Determine plan of action (check POA):

· Interventions are working.  Let’s not change anything. Keep monitoring.

· Interventions are successful and monitoring is not needed at this time.  Process ends.  Turn file into coordinator.

· Interventions were tried for a minimum of 4 weeks, but have been unsuccessful.  More assistance is needed.  A VAT meeting needs to be scheduled to discuss more intensive remediation options.  Contact coordinator.

Initial implementation date:____________


Initial VAT date:___________________

V.A.T. PROBLEM SOLVING MEETING

FACILITATOR’S QUICK GUIDE

	Step 1: Review history/define problem using only history that pertains to the problem.  (5 minutes)




1. ALLOW THE TEACHER TO DISCUSS MAJOR REFERRAL CONCERNS: 

· Review relevant background information, including:

· Curriculum-Based assessment (for academic concerns)

· Direct Observation Data (for academic/behavioral concerns)

· Information from student CA60 (for academic/behavioral concerns).
Sample Questions:

· Given the information in the referral form, what are the specific difficulties that you would like to address today?

· How is the student problem interfering with the student’s school performance?

· What information have we already collected that can shed some light on the identified concerns?
Tip:

· To save time, the case manager can review information from the Teacher’s Form A and summarized the teacher’s main points for the team at the start of the meeting.

2. DEFINE THE TOP 1-2 TEACHER CONCERNS IN EASILY OBSERVABLE, MEASURABLE TERMS:

· For behavioral concerns, understand the dimensions of the problem (e.g., the frequency, duration, and/or intensity of the challenging behavior).

· For academic concerns, identify the presence of the underlying academic skill deficits, mismatch between student skills and classroom instruction, etc.

· For each teacher concern, decide on what functions may help to explain why the student displays the target concerns.

Sample Questions:

· From the concerns that you have shared with our Team, what are the top one or two problems that you would like us to concentrate on today?

· (Academic) What can you tell us about the student’s current skill levels, homework and class work completion, attention to task, general motivation?

· (Behavioral) How long does each behavioral outburst last?  About how frequently do episodes occur?  How severe are the behaviors you are seeing?

· (Behavioral) What kinds of things happen in the room just before the student has an outburst?  What do you and other students in the room do during each outburst?  What is the outcome for the child after they engage in the problem behaviors?

· What do you think is a reason that the student shows the behavior of concern?  How does this behavior help the student to get his or her needs met?

Tip:

· The meeting can run more efficiently if Team members first simply list all teacher concerns about a student and postpone an extended discussion of a particular problem until the teacher has selected that problem as a top concern.

	Step 2: List of goals and objectives.  What do you want the student to do?                  (3 minutes)

**Problem is stated as a goal or objective.


· Turn the problem into an outcome goal (behavior and academic)

· Set observable, measurable, & realistic goals.

	Step 3:  Brainstorm alternative suggestions.  **All IDEAS ARE GOOD IDEAS.         (10 minutes)

Ideas are initialed for clarification.


· Brainstorm alternative ideas.

· Remember, all ideas are good ideas.

· Think out of the box!

· You may discuss the student’s strengths and talents, as well as incentives that motivate the student.

· Keep in mind all resources throughout the school.

	Step 4: Teacher selects strategies.







(2 minutes)


· Review the list of strategies and determine what strategies will be tried for the next four weeks.

	Step 5: Write Intervention Plan







(8 minutes)




· Select at least one intervention that addresses each of the selected referral concerns.

· Spell out the particulars of the intervention as a series of specific steps so that the teacher or other person(s) designated to carry it out can do so efficiently and correctly.

· Note any important additional information about the intervention, including:

· When and where the intervention will take place;

· Whether any specialized materials or training are required to implement the intervention;

· The people who are actually going to carry out the intervention.

Sample Questions:

· What intervention ideas would best meet this student’s needs?

· What is it about this particular intervention that makes it likely to improve the student’s behavior or academic functioning in the area(s) defined?

· How can the Team (case manager) assist the referring teacher with the intervention?

	Step 6: Wrap up and Plan a Follow-up meeting in 4 weeks.



(2 minutes)




· Note taker will copy notes for team members and write the action plan.

· Review the main points of the intervention and monitoring plans with the referring teacher and other team members.

· (Case Manager) Schedule a time within a week of the initial meeting to meet with the referring teacher to:

· review the intervention plan

· offer any needed assistance

· ensure that the intervention is being put into place as planned.

· Schedule follow-up meeting.
INITIAL V.A.T. PROBLEM SOLVING MEETING 

MINUTES FORM
	MEETING INFORMATION:

	Student: _________________________________
Grade/Teacher:__________________________

Meeting Date: _______________

Start Time: ___________
End Time: _____________

Team Roles:

Facilitator: ______________________________

Recorder: _________________________

Time-Keeper: ____________________________

Case Manager: _____________________

Other Meeting Participants: _________________________________________________________​

_______________________________________________________________________________


	STEP 1: REVIEW OF HISTORY AND DEFINING THE PROBLEM:

	The teacher or case manager reviews background information:

· Teacher concerns

· Form A information (CA60, background history, interventions tried, etc.)

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________




	Teachers top 1-2 concerns.  Redefine problem into goals.  What do you want the student to do?

	· Define the top 1-2 teacher concerns in observable, measurable terms (top 1-2 difficulties that most interfere with the student’s functioning in the classroom).

· Behavior problems should include relevant information about frequency, duration, and/or intensity of behavior.  

· Academic problems should have data regarding student fluency and accuracy in the area of concern, as well as information about work completion.



	1. ____________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________


	Reasons/Functions for Behavior: (ACCESS-get something we like OR AVOID-avoid something we don’t like)

Behavioral:    

· Access:__________________________

· Internal- Relaxation, Self-stimulation, justice/fairness, sensory input, enjoyment.

· External- Attention, Choice, Object/$, Praise

· Avoid: ___________________________

· Internal-Failure, Sensory Input, Embarrassment, Boredom, Anxiety

· External: Task, Peers, Teacher, Homework, Chores.

	
	Academic:

· Lacks necessary skills

· Has limited motivation

· Struggling academically in current instructional placement

· Needs drill and practice

· _______________________________



	2. ____________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________
	Reasons/Functions for Behavior: (ACCESS-get something we like OR AVOID-avoid something we don’t like)

Behavioral:    

· Access:__________________________

· Internal- Relaxation, Self-stimulation, justice/fairness, sensory input, enjoyment.

· External- Attention, Choice, Object/$, Praise

· Avoid: ___________________________

· Internal-Failure, Sensory Input, Embarrassment, Boredom, Anxiety

· External: Task, Peers, Teacher, Homework, Chores.

Academic:

· Lacks necessary skills

· Has limited motivation

· Struggling academically in current instructional placement

· Needs drill and practice

· _______________________________

	Step 2: Set Goals: Observable, Measurable, and Realistic goals for change.

	Academic
	Behavioral
	

	· 
	· 
	Curriculum-Based Assessment in Reading: In reading material at the _____ reading level, correctly read words per minute were_______.

Outcome Goal: The student will increase reading fluency by _______words per instructional week.

By the next VAT meeting (date________), the student will correct read words _____ per minute.

	· 
	· 
	Curriculum-Based Assessment in Mathematics: On computational worksheets made up of ________________________ problem types, correctly computed digits (per 2 minutes) was _________.

Outcome Goal: The student will increase computational fluency by _______ correct digits per week.

By the next VAT meeting (date________), the student will correctly complete ______ correct digits on worksheets of this problem type.

	· 
	· 
	Curriculum-Based Assessment in Writing (Select 1 writing measure from the following choices):

In timed written compositions of 3 minutes, the student completed _______ correct items on the writing measure checked below:

______ number of correctly spelled words         ______number of words written

______ number of correct “word sequences”      ______number of letters written

Outcome goal: The student will increase the selected writing skill by ______ per instructional week. 

By the next VAT meeting (date ________), the student will complete ______ of the writing behaviors noted above on a timed composition.

	· 
	· 
	Other Data Collected:  The following baseline information was collected on the referral concern: _________________________________________________________

Outcome goal: The student will _______increase  ________decrease on this measure by ____________ per instructional week.

By the next VAT meeting (date ________), student performance on this outcome measure will be ______________.

	· 
	· 
	Teacher Behavior Ratings: The student was rated on the following problematic behaviors:

1._____________________________________.  ____frequency;  ____%; ____points

2..____________________________________. _____frequency;   ____%; ____points

The average teacher rating at baseline for this/these behavior(s) was: 1._____; 2._____

Outcome goals: By the next VAT meeting (date________): 

The average teacher rating for problem 1 will:_____increase or ____decrease to ______. The average teacher rating for problem 2 will:_____increase or ____decrease to ______.

	· 
	· 
	Direct Behavior Observation: The student observed for the following disruptive or other problematic behavior(s):

Behavior 1: ______________________________________________________

Behavior 2: ______________________________________________________

At baseline, the student displayed behavior 1 on an average either during _______% of observed intervals or _______ times per min/hr/day. 

At baseline, the student displayed behavior 2 on an average either during _______% of observed intervals or _______ times per min/hr/day.

Outcome goals: By the next VAT meeting (date___________).

The student will display target behavior 1 either during _____% of observed intervals or ________ times per min/hr/day. 

The student will display target behavior 2 either during _____% of observed intervals or ________ times per min/hr/day.




	Step 3: Brainstorm Alternative Strategies.  ALL IDEAS ARE GOOD IDEAS



	VAT brainstorm ideas:

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________




	Step 4: Teacher selects strategies.
· Go back through the brainstorm strategies.  Select which ones will be tried for the next 4 weeks.



	Step 5: Write Intervention Plan- Take the brainstorm ideas and put them into the intervention plan.

	Concern 1: ______________________________________________________________________

Describe the interventions and any resources necessary for its implementation:

Intervention 1 :___________________________________________________________________

Intervention 2 :___________________________________________________________________

Intervention 3: ___________________________________________________________________

Intervention 4: ___________________________________________________________________

· When will the interventions start? ________________________________________________

· Who will be responsible for carrying out the intervention plan? ____________________________



	Concern 2: ______________________________________________________________________

Describe the interventions and any resources necessary for its implementation:

Intervention 1 :___________________________________________________________________

Intervention 2 :___________________________________________________________________

Intervention 3: ___________________________________________________________________

Intervention 4: ___________________________________________________________________

· When will the interventions start? ________________________________________________

· Who will be responsible for carrying out the intervention plan? ____________________________




	Step 6: Wrap Up and Plan for Follow-up:

	· Note taker will distribute meeting notes by:___________________

· When will the case manager check in with the teacher about the intervention? _________________

· Meeting follow-up date & time: _________________________

· Parent contact (who and by when):____________________________________




FOLLOW UP V.A.T. PROBLEM SOLVING MEETING

MINUTES FORM
	MEETING INFORMATION:

	Student: _________________________________
Grade/Teacher:__________________________

Meeting Date: _______________

Start Time: ___________
End Time: _____________

Team Roles:

Facilitator: ______________________________

Recorder: _________________________

Time-Keeper: ____________________________

Case Manager: _____________________

Other Meeting Participants: _________________________________________________________​

_______________________________________________________________________________


	Step 1: Debrief About Intervention “Follow-Through” 




(5 minutes)

	Through discussion with the teacher and team, evaluate how closely the actual intervention was carried out when compared with how it had originally been designed:

· Did the case manager check in with you about this intervention after the last meeting?  ____Y  _____N
Comments:_____________________________________________________

· Were there difficulties that substantially interfered with carrying out these interventions?  ___Y ____N
If yes, what difficulties came up? ________________________________________________________

_________________________________________________________________________________


	Notes (optional):

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________




	Step 2: Evaluate Student Progress: For each data-collection method chosen to monitor               (5 minutes)
 this student, write in the baseline, goal, and outcome values.




	Curriculum-Based Assessment in Reading: In reading material at the ______ reading level, the student attained the following reading-fluency levels per minute:

Base-line
     Goal
                 Outcome
    New Goal (by____) 

Note: To determine Outcome levels, average the student’s performance on the last 3 reading probes administered.



	Curriculum-Based Assessment in Mathematics: On computational worksheets made up of ___________________ problem types, the student attained the following levels in correctly computing digits (per 2 minutes).

Base-line
     Goal
                Outcome
    New Goal (by____) 

Note: To determine Outcome levels, average the student’s performance on the last 3 computational probes administered.



	Curriculum-Based Assessment in Writing: In timed compositions of 3 minutes, the student attained the following levels in the:

______ number of correctly spelled words         ______number of words written

______ number of correct “word sequences”      ______number of letters written

Base-line
     Goal
                 Outcome
    New Goal (by____) 

Note: To determine Outcome levels, average the student’s performance on the last 3 writing probes administered.



	Other Data Collected: The student attained the following ratings on this measure:

Data Collection Method: ________________________________________________________________

Base-line
     Goal
                 Outcome
     New Goal (by____) 

Note: To determine Outcome levels, average the student’s performance on the last 3 measures administered.




	Teacher Behavior Ratings: The student attained the following ratings on these target behavior(s):

Behavior 1: _______________________________________________________________________

                 ____________Frequencies   _______________Percentages   _______________Point Ratings

Base-line
   Goal
             Outcome
  New Goal (by_____) 

Note: To determine Outcome levels, average the teacher’s ratings on the 5 most recent observations collected.



	Behavior 2: _______________________________________________________________________

                 ____________Frequencies   _______________Percentages   _______________Point Ratings

Base-line
   Goal
             Outcome
  New Goal (by_____) 

Note: To determine Outcome levels, average the teacher’s ratings on the 5 most recent observations collected.



	Direct Behavioral Observation: The student attained the following ratings on these target behavior(s):

Behavior 1: _______________________________________________________________________

                 ____________% of observed intervals     ______________times per min/hr/day

Base-line
   Goal
             Outcome
  New Goal (by_____) 

Note: To determine Outcome levels, average the teacher’s ratings on the last 3 measures collected.



	Direct Behavioral Observation: The student attained the following ratings on these target behavior(s):

Behavior 2: _______________________________________________________________________

                 ____________% of observed intervals     ______________times per min/hr/day

Base-line
   Goal
             Outcome
  New Goal (by_____) 

Note: To determine Outcome levels, average the teacher’s ratings on the last 3 measures collected.



	Other Data Collected: The student attained the following ratings on this measure:

Data Collection Method: ________________________________________________________________

Base-line
     Goal
                 Outcome
     New Goal (by____) 

Note: To determine Outcome levels, average the student’s performance on the last 3 measures administered.

	Step 3: Evaluate Plan Effectiveness:                                                            (3 minutes)
Look at the data in Step 2.  For each goal, use the data to decide how 

successful the student was in meeting the behavioral/academic goal(s) of the intervention plan:


If the student’s outcome data………



Consider this next step……

	· Met or exceeded the VAT goals:

· Concern 1

· Concern 2


	· Select a new behavior and/or academic goal and create a new intervention to meet that new goal (or raise the current goal).

· Create a plan to discontinue the present intervention because all goals have been achieved.  Discuss strategies to help the student to generalize gains to other activities or settings.  Decide how to “fade” (gradually reduce) the intervention while maintaining student gains.

· Continue with the present intervention without changes.  Schedule a follow-up meeting later in the year to ensure that the student continues to make gains.

· Continue with the present intervention with minor changes.  Schedule another follow-up meeting within several weeks.



	Showed promising progress but did not meet the VAT goal (the outcome fell between baseline and goal):

· Concern 1

· Concern 2


	· Continue with the present intervention with minor changes.  Schedule another follow-up meeting within several weeks.

· Substantially revise or replace the present intervention.  Schedule another follow-up meeting in several weeks.  (Continue through the steps of this intervention-planning form to revise the intervention.)



	Showed only minor progress (the outcome did not differ significantly from baseline):
	· Substantially revise or replace the present intervention.  Schedule another follow-up meeting in several weeks.  (Continue through the steps of this intervention-planning form to revise the intervention).

· Refer the student for a special education evaluation because the student has failed to make meaningful progress despite several well-implemented and monitored interventions.




	Step 4: Brainstorm Alternative Strategies.  ALL IDEAS ARE GOOD IDEAS                     (5 minutes)


	VAT brainstorm ideas:

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________




	Step 5: Modify or Create Intervention Plan                                                        (10 minutes)

	Concern 1: ______________________________________________________________________

Describe the interventions and any resources necessary for its implementation:

Intervention 1 :___________________________________________________________________

Intervention 2 :___________________________________________________________________

Intervention 3: ___________________________________________________________________

Intervention 4: ___________________________________________________________________

· When will the interventions start? ________________________________________________

· Who will be responsible for carrying out the intervention plan? ____________________________



	Concern 2: ______________________________________________________________________

Describe the interventions and any resources necessary for its implementation:

Intervention 1 :___________________________________________________________________

Intervention 2 :___________________________________________________________________

Intervention 3: ___________________________________________________________________

Intervention 4: ___________________________________________________________________

· When will the interventions start? ________________________________________________

· Who will be responsible for carrying out the intervention plan? ____________________________




	Step 6: Wrap Up and Plan for Follow-up:                                                          (2 minutes)

	· Note taker will distribute meeting notes by:___________________

· When will the case manager check in with the teacher about the intervention? _________________

· Meeting follow-up date & time: _________________________

· Parent contact (who and by when):____________________________________
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